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Central Arkansas
Chapter of PMI presents “Bridging the Gap to Project Success”

7 PDUs, Category 4

Learning Objectives

Date: Friday, September 18 In the “Communicating for Productivity and Buy-in” workshop,
Dr. Rick Forbus deals with the fine art of listening in a detailed and
interactive way. The group discussions are guided with strategic ques-
tions and the activities are great teaching tools. The communication
section on project teams and the part on communicating under stress
will teach leading teams through powerful communication. This

workshop will cover:

Time: 8:00am—5:00pm

Location: Ewmbassy Suites
11301 Financial Centre Parkway
Little Rock, AR 72211

(501) 312-9000

LISTENING COMMUNICATING
Schedule of Events 1 Personal pride in excellence 9 Communicating with project teams
9 Career advancement 9 Verbal, written and non-verbal techniques
7amto |Registration and T Job security T Communicating for group buy-in
8am | Continental Breakfast 1 REHEAR technique 1 Consensus communication techniques

1 Overcoming Listening Distractions § Communication Action Plan and more!
1 Listening Exercises
9 The 10 Laws of Listening

8am to | Welcome and
8:30am | Introductions

During our Lunch and Learn session, Major Bill Engberg (USAF)

“Communicating for will share his “Lessons Learned from Creating a PMO”. Major
8:3thm ; 4 0‘1’_“3”"”»" and Engberg will discuss challenges he faced in gaining organizational
(o] uy-in” ¥ . - : _
11:30am | Dr. Rick Forbus, buy-in to using project management l?est practices and how he over
Trove, Inc. came obstacles to successfully establish a PMO.

Lunch and Learn--
“Lessons Learned

11:30am from Creating a

to 1pm |PMO”
P Major Bill Engberg
(USAF), Little Rock

Air Force Base

Ri ck Mor r i BrojéectMamageientcTkrasWoiks!”
Project managers are routinely faced with dilemmas such as spon-
sors mandating unreachable dates, teams unable to give reliable
estimates, changing priorities and scope, and a myriad of other
issues. If there is only one seminar you can attend this year, this is
the one for you! Rick will take his time tested successful approach
and break it down into manageable pieces so that you can not only
learn each concept, but also be able to apply it immediately after
the seminar.

“Project Management
1pmto | That Works!”

4pm Rick Morris, PMP,
R? Consulting, LLC

4pm to | Panel Discussion Questions? Contact Beatrice Nelson at ProfDevelopment@pmiarkansas.org

REGISTER ONLINE at www.pmiarkansas.org. Early Registration ends midnight Friday, September 11, 2009.
Central Arkansas PMI members must enter their PMI member ID to receive the discount.

Early Registration (ends 9/11/09)
1 CACPMI Member $150
1 PMI Member $175
1 Non-PMI Member $250

Late Registration
9 CACPMI Member $250
T PMI Member

T Non-PMI Member

Space is limited and will be reserved based upon receipt of a completed registration form and payment. Program

fees include continental breakfast, breaks, and lunch. All monies will be returned if the event is cancelled.



CACPMI Fall 2009 PDD Speakers

Dr. Rick Forbus of Trove, Inc., holds a PhD in Human Relations and Leadership. He
studied executive coaching with one of the coaches from the Center for Creative Leader-
ship in Greensboro, North Carolina, and attended George Washington University Business
School Extension. Rick specializes in organizational re-design using behavioral and com-
munity-based action research techniques. He maintains an active speaking engagement
schedule and is a highly sought-after corporate retreat and workshop facilitator. His par-
ticular areas of expertise include team-building, meeting dynamics, decision-making and
communication.

Ri ckds book entitled Migration: The Bas
That Build High-Performance Teams) addresses how organizations can enhance their fo-

cus and efficiency by creating harmony and synergy. Rick is also the author of several articles on team development,

vision-casting and general | eadership. Rick recently c¢omj

ing for Successo for the Atl anta based project manag
0 www.troveinc.comd

Major Bill Engberg isaU.S. Air Force Academy Graduate, has served as a C-130
Evaluator Pilot at LRAFB. He currently works in a unit that runs Green Flag which is the
Tactical Airliftver si on o ffopGimé N sRedg-lagi[AF]. Bill has been
involved in doing the fAmilitary versi on:qt
certified and now is tasked -siledptojectopeg-r at i
tions to MS Project 2007 Server/Enterprise. Concurrently, he is responsible for training/
leading a core team of PMP-accredited/CAPM soldiers; teaching/guiding a Squadron in
how to think AProcesso vs. fATasko; provi

lists from interconnected offices to fully functional and integrated MS Project files.

Rick A. Morris, PMP, of R? Consulting, LLC, is an ITIL Practitioner, OPM3 As-
sessor, consultant, author, mentor, and creator of a non-profit foundation to promote Pro-
ject Management in charities and other non-profits. Rick is an accomplished project man-
ager and public speaker. His appetite for knowledge and passion for the profession makes
him a sought-after speaker at PMI chapters, various civic organizations, and a frequent
guest lecturer at local universities.

He holds the PMP, MPM (Masters of Project Management), Six Sigma Green Belt,
MCITP, MCTS, MCSE, TQM, ATM-S, ITIL, and ISO certifications. Rick has worked for
organizations such as GE, Xerox, and CA and has consulted to numerous clients in a wide
variety of industries including financial services, entertainment, construction, non-profit,
hospitality, pharmaceutical, retail, and manufacturing. Currently, Rick is the Owner/
President of R* Consulting, LLC.

Ri ck has two booksThe BEvarything RréojeetaManagementrBooR 0RB8d ( BEdi ti on pu
ams Me d PrajectdMiarthgerent That Wotk® publ i shed by AMACOM). An act |
agement Institute and currently the President of the PMI Birmingham Chapter, Rick is no stranger to being center stage

in front of large groups of people. At the early age of 11, Rick was a Walt Disney World Performer in their seasonal

shows. In high school, he worked at MGM Studios on various projects including the New Mickey Mouse Club. Taking

the experience of his youth and blending it with the knowledge he attained throughout his career, Rick has been able to

inspire and mentor many project managers. His blend of real world experience and down to earth delivery style makes

his passion for the profession contagious.

0 www.rsquaredconsulting.comd



